
The Future of Faculty 
Development
May 20, 2022

Corrie L. Fountain, PhD.

Georgia State University

Interim Associate Provost for 
Faculty Affairs 



Outline

Positionality

• The Pandemic

• Teaching and Learning Online

• Racial/Ethnic Unrest

• Politics in Higher Education

Faculty work in spaces of…
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Positionality

• Pronouns: She/Her/Hers

• Black Woman from New Jersey

• Georgia State University PhD (2008): 

• Educational Policy Studies (Research, 
Measurement, and Statistics)

• Harvard Graduate School of Education

• Women in Leadership Program

• Kennesaw State University – 13 years

• Traditional Faculty and Leadership Route

• Facilitated 40+ professional development 
workshops/orientations for faculty, staff, and 
administrators

• Director of Faculty Development

• Interim Associate Provost for Faculty Affairs 

• Professor of Cultural and Behavioral Sciences



Considering Faculty during the Pandemic

Disparities in health 
care

Economic and racial 
lines highlighted

Fear, anger, 
disappointment, lack 
of trust, and tension

Stalled research 
projects and grants

Confronting emotional 
and mental health 

needs (personal and 
from students)

Emotional labor, 
childcare concerns, 

and stress 

WebEx, Zoom, and 
Teams fatigue



Teaching and Learning Online

• Teacher-student community and engagement

• Multiple modalities (hybrid, HyFlex, asynchronrous, etc) 

• Variety of tools and applications

• Response times, communication, and feedback

• Flexibility in delivery and scheduling

• Ability to teach local, national, and international students

• Differentiation triumphs and challenges

• Assessment and accreditation needs



Police Murders of Black and Brown Lives



Asian American and 
Pacific Islander 
Violence and 
Murder



Attacks on 
Jewish 
Communities 
and 
Synagogues 



International 
Conflict



The Politics 
of Higher 
Education

Tuition costs and enrollment

Funding, Salaries (equity compression, 
merit), and New Lines

Masks and Vaccinations

Critical Race Theory (CRT)

Promotion and Tenure Mandates



Where might we 
go from here and 
how do we 
support faculty?



ABC’s for 
Faculty 
Development

Adapted from Beverly 
Tatum (2000)
The ABC Approach to 
Creating Climates of 
Engagement on Diverse 
Campuses

Critical 
Reflection and 
Conversations

Cultivating 
Leadership

Building 
Community

Affirming 
Identity



AFFIRMING IDENTITY



Affirming Intersectional 
Identities

Ethnicity Gender Education

Religion Age Sexuality

Race Ability Class

Education Place Language





Affirming 
Initiatives 
and 
Programming

Meet people where they are and then encourage 
them to grow from there

Diversity Liaisons – one in each college or campus

Events that demonstrate respect, inclusion, and 
appreciation for all faculty - on all campuses

Policy, procedure, and process reviews that target 
potential systemic racism and marginalization

Collaborative meetings/grants between 
departments, units, and affinity groups

DEIJ and Mentoring P&T Goals



BUILDING COMMUNITY





Building Community through Belonging

“We find experimentally trying to help people foster a sense of belonging can improve a 
number of positive outcomes. We have found benefits on academic outcomes, benefits 
on health outcomes and benefits on engagement outcomes. What we know is that those 
are the kinds of outcomes that individuals care about and also that colleges care about.” 

(Johnson, 2020, p. 2)



How to Increase a Sense of Belonging

• Not enough to say, “You are valued here.”

• Purposeful mentoring that is mutually beneficial (i.e. resourced so it doesn’t add to the heavy 
service loads of faculty)

• Demonstrate an authentic ethic of care

• Encourage self-care

• Create spaces for connections and networking to occur

• Especially for new faculty and staff

• Promote engagement across lines of difference and intersectionalities

• Acknowledge effort and achievement

• Humanize discussions and meetings

• Prioritize bandwidth recovery (Verschelden, 2017)

• Energy and motivation lost due to COVID, racism, and stress 



Provide Resources for Faculty

Onboarding for 
Newly Hired 

Faculty

Faculty 
Handbook

Policy Manuals
Promotion and 

Tenure 
Workshops

Leadership 
Development

Leaves and 
Disability 
Resources

Awards, 
Fellowships, and 
Professorships

And more…



Celebrate All Faculty

• Recognize, celebrate, and incentivize faculty (on 
all campuses) during times of available resources

• Include celebrations of work that can often go 
unrecognized

• Celebrate tenured, tenure-track, clinical faculty, 
lecturers, and part-time faculty

• For consideration:
• Some populations tend to receive accolades at a higher 

rate than others 

• Some departments/centers/units/titles are more high 
profile and may be acknowledged more often



Community Building and Faculty Mattering

Underrepresented, 
marginalized, and/or 

othered 
Imposter Syndrome First Year Faculty Veterans

Invisible Intersectionalities 
(i.e. mental health, 

dis/abilities, socioeconomic 
status, etc)

Racial Battle Fatigue
Non-Native English 

Speakers

Homelessness, Food 
Insecurity, and Financial 

Stress*



Understand 
the Role of 
DEI in Faculty 
Evaluations

• Course content 

• Race, privilege, bias

• Uncomfortable, yet necessary, conversations

• Race and gender of faculty 

• Native language and accents of faculty

• Society (i.e. racism, violence, COVID)

• Cultural and/or religious norms – bragging or 
highlighting their own work may not be 
comfortable during the P&T process



CULTIVATING  LEADERSHIP



Cultivating 
Faculty 
Leadership

“When an institution provides leadership training 
for all faculty members and staff, not just people in 

formal leadership roles where diversity is at its 
lowest, it sends a more inclusive message about 
who is valued as contributing to the life of the 

university.”

~Annmarie Cano and Keith E. Whitfield (2019)

Needed: Leadership Training for Faculty and 
Academic Staff



Cultivate 
Leadership 
Opportunities

• Promote and encourage the acquisition of 
new skills and dispositions

• Include everyone in potential opportunities 
– eliminate assumptions

• Establish career/leadership mentors for 
faculty

• Faculty Success/Development Programming

• Internal and/or external leadership institutes 

• Recognize faculty that demonstrate 
leadership potential



Critical Reflections and Conversations

• Silence and silencing are forms of oppression

• Sometimes, people in the majority don’t know what to say and 
they fear they will say the wrong things

• Sometimes, underrepresented people fear approaching certain 
topics will lead to them being seen as angry, unapproachable, or 
unprofessional

• Leaders should convene employees to proactively discuss these 
matters

• Prepare spaces for conversations on lived experiences and 
counternarratives

• Employers should encourage transparency and open discussions



Imposter Syndrome





Imposter 
Syndrome 
Defined

• Erroneous beliefs that the individuals in question 
are not intelligent, and in fact, they “tricked” 
others making them believe so.

• There is a fear of being “discovered”

• A belief that success is attributed to external 
factors (i.e. luck, charm, effort, being in the right 
place at the right time)

• Inability to internalize success and attribute it to 
competence, abilities, and intelligence

(Maftei, Dumitriu, and Holman, 2021)





The Ultimate 
Goal

Create inclusive 
spaces where 
faculty will feel 
appreciated, 
valued, 
respected, and 
encouraged.
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